Lender-Ready Borrower Package Checklist
Built for faster review, fewer surprises, cleaner closings
Use this checklist to assemble a complete, lender-ready package. Not every item applies to every deal. Your lender will confirm what is required for your specific request.
Quick Start (Send these first)
	Business / Deal
	Owners / Guarantors

	☐ Deal summary (5-liner): deal intent, sources/uses, sponsor experience, repayment story, collateral
	☐ Borrower ownership chart (owners + %)

	☐ LOI or Purchase Agreement (if acquisition) — LOI is fine for initial review
	☐ Personal Financial Statement (SBA 413) — dated within 60 days

	☐ Last 3 years Business Tax Returns (and 2025 if available)
	☐ Last 3 years Personal Tax Returns for guarantors

	☐ Year-to-date P&L and Balance Sheet (within last 120 days)
	☐ Proof of equity injection (2 months bank statements + transfer trail)

	☐ Debt schedule (business and related entities)
	☐ Borrower resume(s) / operator bio


Deal Type Modules (add what applies)
Pick the module(s) below that match your deal: Acquisition, Refinance, Expansion, Owner-Occupied Real Estate, Franchise.
A) Acquisition (Business + optional Real Estate)
☐ Executed Purchase Agreement (or LOI for initial review)
☐ Seller note terms (if applicable) — at minimum, written confirmation of agreed terms
☐ Business financials: trailing 12-month P&L + balance sheet (if available)
☐ A/R, A/P, inventory, and top customer concentration (if applicable)
☐ Transition plan: seller involvement / training period and key employee retention plan
B) Refinance (Debt Refi)
☐ Copy of notes for all debts being refinanced
☐ 12-month payment history (or since origination if <12 months)
☐ Current payoff statements
☐ One-paragraph reason for refinance and expected payment impact

C) Expansion / Working Capital / Equipment
☐ Use of proceeds narrative (what will the funds do?)
☐ Equipment list (include serial numbers for items > $5,000)
☐ Contractor bids / buildout budget (if improvements)
☐ Two-year projections (Year 1 monthly) with written assumptions
D) Real Estate (Owner-Occupied or Included in Deal)
☐ Property address and occupancy plan (owner-occupied %)
☐ Lease documents (if leased) — term should align with loan term where required
☐ Existing environmental reports (if available)
☐ Construction/improvement scope and contractor information (if applicable)
E) Franchise
☐ Franchise Agreement (covering loan term)
☐ Franchise Disclosure Document (FDD)
☐ Franchisor fund report / unit performance data (if available)

Entity & Legal Documents
	Borrower Entity
	Other Legal / Operational

	☐ Articles of Organization / Incorporation
	☐ Any management agreements (if applicable)

	☐ Operating Agreement / By-Laws
	☐ Existing leases/subleases (if applicable)

	☐ SS-4 / EIN confirmation
	☐ Licenses required to operate (list + status)

	☐ DBA filing (if applicable)
	☐ Non-compete / non-solicit (if part of transaction)

	☐ Certificate of members / officers (if applicable)
	☐ Proof of residency / relocation plan (if relocating)


Guarantor / Owner Documents
☐ Government ID (driver’s license)
☐ Citizenship / residency documentation (if not U.S. citizen)
☐ Resume(s) — operator experience and role
☐ Most recent pay stub and W-2 (if outside income is used)
☐ Explanations for any credit issues (liens, judgments, late payments)
☐ Affiliate list (if applicable)
Seller Documents (for acquisitions)
Seller documents help validate historical performance and support the repayment story. Provide what is available; lender will confirm final needs.
☐ Seller business tax returns (3 years) and interim financials
☐ Vehicle list (signed/dated) and titles/registrations (if vehicles transfer)
☐ 1099s (3 years) if applicable to the business model
☐ Industry-specific reports if applicable (e.g., STR/Star reports for hotels; gallons/margin for fuel operations)

Insurance (typical items)
Final insurance requirements vary by deal. Your agent can quote early to avoid delays.
☐ Commercial property (building + BPP) — replacement cost
☐ General liability (commonly $1MM per occurrence / $2MM aggregate)
☐ Workers comp (as required)
☐ Flood (if required by flood determination)
☐ Auto liability (if vehicles are involved)
☐ Professional liability / malpractice (for medical/dental/professional practices)

What the Lender Typically Orders (for visibility)
☐ Tax transcript verification / tax liability checks
☐ Background searches and required program checks
☐ UCC searches and flood determination
☐ Appraisal (if real estate) and business valuation as applicable
☐ Environmental due diligence as applicable

Submission Standard (to speed review)
☐ Use the subject format: [Acquisition/Refi/Expansion] – [Industry] – $[Loan Amount]
☐ Label addbacks clearly and attach support
☐ Provide a clean sources & uses table
☐ Provide equity source trail (no “teleporting” funds)

Need the 5-liner/referral template? Email: danny.smith@readycapital.com
